Mcintosh Area School

School Advisory Council (SAC) Meeting Minutes
Quarter 2 - 2025-2026 School Year

Date: December 8, 2025
Time: 5:00 PM - 6:00 PM
Location: Mclntosh Area School, 20400 10th Street, McIntosh, FL
32664
Attendees:

Deb McKay - SAC President
Jonathan Ward - Secretary
Ralph Smith - Member
Anna Longsinger - Member
Desiree May - Member
Kristin Walker - Principal

Title | Topics Discussed:

1. School Improvement Plan Updates

Principal Walker presented updates to the School Improvement Plan (SIP) for the
2025-2026 school year. The committee reviewed progress toward academic goals,
discussed current intervention strategies, and examined data from the first progress
monitoring period. Members provided input on adjustments needed to support
student achievement and ensure alignment with Title | program requirements.

2. Parent & Family Engagement Policy Review

The committee reviewed the Parent & Family Engagement Policy to ensure it meets
Title | requirements and reflects the school's commitment to involving families in their
children's education. Discussion included strategies for increasing parent
participation in school activities and decision-making processes.

Action Items:

» Update School Improvement Plan with committee feedback by December 20, 2025
 Continue parent outreach efforts for increased engagement
* Review PM1+ PM2 assessment data at next meeting

Next Meeting:
Quarter 3 meeting to be scheduled for February 2026



